
 

DELAWARE COUNTY REGIONAL 
WATER QUALITY CONTROL AUTHORITY 

100 EAST FIFTH STREET 
CHESTER, PENNSYLVANIA 19013 

 
MINUTES 

 
NOVEMBER 19, 2024 (ON-SITE / VIRTUAL OPTION) 

 

  

The Regular Meeting of the Delaware County Regional Water Quality 
Control Authority was held on Tuesday, November 19, 2024, at 3:30 
P.M. The meeting was held in the Board Room of the Administration 
Building at 100 East Fifth Street, Chester, Pennsylvania and virtually 
via Zoom.com. 

REGULAR 
MEETING 

  

Messrs. Kern, Martin, Moss, Mullen, Nagle, Schuster, Mesdames 
Billings, Keffer, and Nichols Board Members, constituting a quorum 
were present. 

ROLL CALL 

  

Messrs. Cherico, DiSantis, Hurst, Lehman, Lenton, Rice, Willert, and 
Mesdames Amadio, Bonnett, Byrd, Caulk, B. Garner, and Jackson 
were also present. 

 

  

PUBLIC ATTENDANCE:  Mike Ewall, Beth Stern Fleming and 
Michael Clarke were present. No other members of the public were 
present. 

PUBLIC 

  

Mr. Kern, Chairman, called the meeting to Order. 
 

ORDER OF BUSINESS 

 

  
PLEDGE OF ALLEGIANCE:  The Pledge of Allegiance was recited 
by all parties present. 

PLEDGE OF 
ALLEGIANCE  

  

COMMENTS FROM THE PUBLIC:  Mr. Kern stated that there were 
no comments or questions received from the public. 

PUBLIC 
COMMENTS 

  

APPROVAL OF MINUTES:  It was moved by Ms. Keffer, seconded 
by Mr. Moss, and unanimously carried that the minutes of the 
Regular Meeting of October 15, 2024, be approved as submitted. 

APPROVAL 
OF MINUTES 

  

REPORTS: REPORTS 

  

1. COMMITTEES: COMMITTEES 

  

a. Human Resources and Administration.  Ms. Nichols stated that 
the Committee met on November 13, 2024. There were no additions 
to the meeting minutes. 

Human Resources 
and Administration  

  

b. Strategic Planning and Goals. Mr. Nagle stated that the 
Committee met on November 13, 2024. There were no additions to 
the meeting minutes.  

Strategic, Planning 
& Goals  
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c. Operations and Engineering. Mr. Mullen stated that the 
Committee met on November 12, 2024. He noted items requiring 
Board action would be considered later in the agenda. There were no 
additions to the meeting minutes.  

Operations and 
Engineering 

  

d. Finance.  Mr. Nagle stated that the Committee met on November 
13, 2024. He noted items requiring Board action would be 
considered later in the agenda. There were no additions to the 
meeting minutes.  

Finance  
 

  

e. Pension.  Mr. Mullen stated that there was no formal meeting of 
the Pension Committee and had nothing to report at this time.    

Pension 

  

f. Legal Liaison. Ms. Billings stated that the committee will present 
information in an Executive Session on pending legal matters 
regarding the Chester bankruptcy. 

Legal Liaison 

  
2. CHAIRMAN: Mr. Kern stated that DELCORA will make a 
presentation to the County Council tomorrow at 6:00 PM on our I&I 
program. He also reported that he was present at the Eastern 
Pennsylvania Water Pollution Control Operators Association meeting 
last Friday where Mike DiSantis received the A. E. Fricker Individual 
Service Award and Irene Fitzgerald was promoted to 1st Vice 
President of the Association. He added that it’s always nice to have 
our staff represented at these professional associations. 

CHAIRMAN 

  
3. EXECUTIVE DIRECTOR:  Mr. Willert stated that there were no 
additions to the written report. In response to a question from Ms. 
Keffer as to who is making the presentation to County Council, Mr. 
Willert stated that Charlie Hurst and Bob Boland are doing the 
presentation. 

EXECUTIVE 
DIRECTOR 

  

4. DIRECTOR OF ENGINEERING:  Mr. Hurst stated that there were 
no additions to the written report. 

DIRECTOR OF 
ENGINEERING 

  

5. DIRECTOR OF OPERATIONS & MAINTENANCE:  Mr. DiSantis 
stated that there were no additions to the written report. 

DIRECTOR OF 
OPERATIONS & 
MAINTENANCE 

  

6. SOLICITOR:  Mr. Rice stated that he had nothing new to report at 
this time; however, he will be reporting on a few litigation items in the 
Executive Session as well as the labor negotiations. 

SOLICITOR 

  

OPERATING FUND PAYMENTS: OPERATING 
FUND PAYMENTS 

  

1. CHIEF FINANCIAL OFFICER REPORT:  Mr. Cherico stated that 
there were no additions to the written report.  

CHIEF FINANCIAL 
OFFICER  
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2. PAYMENT OF BILLS:  PAYMENT OF 
BILLS 

Approval of Operating Statement, Statement of Fund Balances and 
List of Bills for the month of October 2024. 

 

  

It was moved by Ms. Keffer, seconded by Mr. Nagle, and 
unanimously carried that the statement and the list of bills in the 
amount of $4,562,673.55 for the month of October 2024 contained in 
the Chief Financial Officer's report be approved. 

 

  

CONSTRUCTION FUND PAYMENTS: CONSTRUCTION 
FUND PAYMENTS 

  

1. ENGINEERING ADVISOR’S REPORT:  Mr. Lehman stated that 
there were no additions to the written report.  

ENGINEERING 
ADVISOR 

  

2. CHANGE ORDERS:  Mr. Kern stated that there were no Contract 
Change Orders at this time. 

CHANGE ORDERS 

  

3. CONTRACT CLOSEOUT AND FINAL PAYMENT APPROVAL:   CONTRACT 
CLOSEOUT 

  

• Contract No. TEW-2206-C – Electrical Maintenance (Philips 
Brothers Electrical) (added to agenda). 

Contract No. 
TEW-2206-C 
Electrical Maint. 

  

Mr. Kern stated that this contract closeout was added to the agenda 
and not previously discussed at the Operations and Engineering 
Committee meeting. Mr. Hurst stated that all executed close out 
documents were received just after the O&E meeting was held. 
 
It was the consensus of the Board to recommend approval of this 
contract closeout and final payment.  
 

It was moved by Mr. Schuster, seconded by Ms. Keffer, and 
unanimously carried to approve this contract closeout and final 
payment. 

 

  

4. PAYMENT OF BILLS: PAYMENT OF 
BILLS 

It was moved by Ms. Billings, seconded by Ms. Keffer, and 
unanimously carried as follows: (a) that the bills of contractors, 
engineers and others for construction costs, engineering services 
and related costs under the Renewal & Replacement Fund in the 
amount of $1,360,615.11 are hereby approved; and (b) the 
requisitions on the Renewal & Replacement Fund under the Trust 
Indenture with TD Bank, in payment of said bills, are hereby 
approved pending approval by the Treasurer, and the proper officers 
be and are hereby authorized and directed to execute same. 

 

  

AUTHORIZATION TO ADVERTISE CONTRACTS:  Mr. Kern stated 
that there were no Authorizations to Advertise Contracts at this time. 

AUTHORIZATION 
TO ADVERTISE 
CONTRACTS 
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AWARD OF CONTRACTS:   AWARD OF 
CONTRACTS 

• Contract No. P2024-05 – Unleaded Gasoline And Diesel Fuel 
With Tracking System.  Mr. Kern stated that one bid was received 
from PHL Gas Convenience with a total bid amount of $98,683.00. 
He stated that the Solicitor found some minor discrepancies in the 
bid but the recommendation was that the bid is generally acceptable 
and can be awarded. 
 

It was moved by Mr. Nagle, seconded by Ms. Keffer, and 
unanimously carried to award Contract No. P2024-05 to PHL Gas 
Convenience in the amount of $70,833.00 for Item 1 and in the 
amount of $27,850.00 for Item 2, for a total amount of $98,683.00. 

Contract No. 
P2024-05 
Gasoline/Diesel Fuel 

  

OLD BUSINESS:  Mr. Kern stated that there was no Old Business at 
this time. 

OLD BUSINESS 

  

NEW BUSINESS:  NEW BUSINESS 

  

1. Authorization for Professional Services: (Capital Funds) 
 

Authorization for 
Professional 
Services 

A. CHA Solutions – Proposal Dated November 8, 2024 – For 
Professional Engineering Services For T-27 Clarifier Rehabilitation 
Design And Additional Odor Control Design – Total Amount Not To 
Exceed $292,000.00 (Capital Funds). 

CHA Solutions 
T-27 Clarifier Rehab 
Design / Odor Control 

  

Mr. Kern stated that this item was discussed at the Operations and 
Engineering Committee meeting, and it was the consensus of the 
committee to recommend Board approval. 
 

It was moved by Ms. Keffer, seconded by Ms. Nichols, and 
unanimously carried to approve the Professional Services proposal 
listed above. 

 

  

2. Authorization for Professional Services:  (Operating Funds) Authorization for 
Professional 
Services 

  

A. Castle Valley Consultants, Inc. – Proposal Dated November 6, 
2024 – Professional Engineering Services For Preparation Of 
Municipal Wasteload Management Report For The Preserves 
(Corinne Village) Wastewater Treatment Plant, Pocopson Township, 
Chester County, PA – Total Amount Not To Exceed $2,175.00 
(Operating Funds).  

Castle Valley 
Wasteload Report for 
Preserves (Corinne 
Village) WWTP  

  

B. Castle Valley Consultants, Inc. – Proposal Dated November 6, 
2024 – Professional Engineering Services For Preparation Of 
Groundwater Report For The Preserves (Corinne Village) 
Wastewater Treatment Plant, Pocopson Township, Chester County, 
PA – Total Amount Not To Exceed $1,550.00 (Operating Funds). 

Castle Valley 
Groundwater Report 
for Preserves 
(Corinne Village) 
WWTP 
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C. Castle Valley Consultants, Inc. – Proposal Dated November 6, 
2024 – Professional Engineering Services For Preparation Of 
Municipal Wasteload Management Report For The Riverside 
Wastewater Treatment Plant, Pocopson Township, Chester County, 
PA – Total Amount Not To Exceed $2,175.00 (Operating Funds). 

Castle Valley 
Wasteload Report for 
Riverside WWTP 

  

D. Castle Valley Consultants, Inc. – Proposal Dated November 6, 
2024 – Professional Engineering Services For Preparation Of 
Groundwater Report For The Riverside Wastewater Treatment Plant, 
Pocopson Township, Chester County, PA – Total Amount Not To 
Exceed $1,550.00 (Operating Funds). 

Castle Valley 
Groundwater Report 
for Riverside WWTP 

  

Mr. Kern stated that these items were discussed at the Operations 
and Engineering Committee meeting, and it was the consensus of 
the committee to recommend Board approval.  
 

It was moved by Ms. Keffer, seconded by Mr. Martin, and 
unanimously carried to approve the Professional Services proposals 
A through D listed above.  

 

  

E. Trinity Consultants – Proposal Dated November 6, 2024 – For 
Professional Services To Provide Additional 2024 Title V Compliance 
Assistance For DELCORA And Scrubber PS-6 Plan Approval – Total 
Additional Amount Not To Exceed $7,500.00 (Operating Funds). 

Trinity Consultants 
Addtnl. 2024 Title V 
Compliance 
Assistance 

  

Mr. Kern stated that this item was discussed at the Operations and 
Engineering Committee meeting, and it was the consensus of the 
committee to recommend Board approval.  
 

It was moved by Mr. Nagle, seconded by Ms. Keffer, and 
unanimously carried to approve the Professional Services proposal 
listed above. 

 

  

F. Industrial Controls Distributors – Proposal Dated October 28, 
2024 (Quote #1519916) – For Professional Services For Global Care 
Renewal For The SCADA System For 2025 – Total Amount Not To 
Exceed $29,281.53 (Operating Funds) (added to agenda). 

Industrial Controls 
SCADA System 
Support  

  

Mr. Kern stated that this item was added to the agenda and not 
previously discussed at the Operations and Engineering Committee 
meeting. Mr. DiSantis stated that, per the requirements of our Cyber 
Insurance policy, we must have firewalls in place to keep the system 
safe. We do internal testing and have engaged outside consultants 
to test the safety of the system to prevent breakthroughs. This 
proposal is for the support for the SCADA system by GE’s support 
network. He apologized for not placing this on the regular O&E 
meeting agenda. 
 

It was the consensus of the Board to recommend approval.  
 

It was moved by Mr. Martin, seconded by Mr. Schuster, and 
unanimously carried to approve the Professional Services proposal 
listed above. 
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3. Authorization to Purchase: 
 

Authorization To 
Purchase  

  

• Beans Ford – Proposal Dated October 16, 2024 – For The 
Purchase Of Five (5) 2025 Vehicles Through PA COSTARS Contract 
#025-E22-413 – Total Amount Not To Exceed $220,315.70 (Capital 
Funds). 

Beans Ford 
Five 2025 Vehicles 

  

Mr. Kern stated that this item was discussed at the Operations and 
Engineering Committee meeting, and it was the consensus of the 
committee to recommend Board approval.  
 

It was moved by Ms. Nichols, seconded by Ms. Keffer, and 
unanimously carried to approve the above purchase. 

 

  

• Iron Horse Environmental – Grease Concentrator Spare Parts 
Through PA COSTARS Contract #016-E22-258 – Total Amount Not 
To Exceed $600,500.00 (Capital Funds). 

Iron Horse Env. 
Grease Spare Parts 

  

Mr. Kern stated that this item was discussed at the Operations and 
Engineering Committee meeting, and it was the consensus of the 
committee to recommend Board approval. 
 

It was moved by Mr. Nagle, seconded by Ms. Keffer, and 
unanimously carried to approve the above purchase. 

 

  

• Charter Machine Company – Proposal Dated October 31, 2024 – 
For The Purchase And Installation Of Four (4) New Belt Filter 
Presses And One (1) Upstream Conditioning Device Through PA 
COSTARS Contract #016-E22-253 – Total Amount Not To Exceed 
$2,100,000.00 (Capital Funds). 

Charter Machine 
Four New Belt Filter 
Presses 

  

Mr. Kern stated that this item was discussed at the Operations and 
Engineering Committee meeting, and it was the consensus of the 
committee to recommend Board approval. 
 

It was moved by Mr. Mullen, seconded by Mr. Martin, and 
unanimously carried to approve the above purchase.  

 

  

4. 2025 DELCORA Budget Approval. 
 

Mr. Kern stated that this item was discussed at the Finance 
Committee meeting and it was consensus of the committee to 
recommend Board approval.  
 

Mrs. Amadio noted that the adjustment to the Expense line item of 
“Solicitor” was re-named to “Total Legal Expense” as recommended 
by the Board at the Finance Committee meeting and is included in 
this Board meeting package. Mr. Martin requested that the approved 
2025 Budget be attached to these meeting minutes (see Attachment 
A). Ms. Billings requested the 2025 Budget be placed on the website. 
Mr. Cherico stated that posting it on the website is standard practice. 

2025 Budget 
Approval 
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Ms. Nichols asked if notifications are sent to the authorities of the 
rate increases. Mr. Willert responded ‘yes’, then the authorities notify 
their municipalities. 
 

It was moved by Ms. Nichols, seconded by Ms. Keffer, and 
unanimously carried to approve DELCORA’s 2025 Budget. 
  

5. Leitzell & Economidis, PC – Approval As Auditor For Year 2024 
Due To Preliminary  Work In December 2024 (fee: $41,000.00). 
 

Mr. Kern stated that this item was discussed at the Finance 
Committee meeting and it was the consensus of the committee to 
recommend Board approval.  
 

It was moved by Ms. Nichols, seconded by Mr. Nagle, and 
unanimously carried that the proposal of Leitzell & Economidis, PC 
dated November 5, 2024, be accepted and that this firm be engaged 
to audit the financial statements of the Authority as of and for the 
year ended December 31, 2024, for a fee not to exceed $41,000.00. 
 

A brief discussion followed about having a policy to rotate auditors 
every few years by issuing a Request for Proposals and/or engaging 
an Auditor for a period of three years instead of just one year. This 
matter will be addressed and discussed by the Finance Committee 
for a recommendation. Ms. Nichols noted that, since being a Board 
member, she has been extremely pleased with the current auditor 
regarding the turn-around of the audits year to year and how 
extensive they have been.  

Leitzell & 
Economides - 
Auditor for Year 
2024 

  

There being no further business before the Board, it was moved by 
Ms. Keffer, seconded by Mr. Nagle, and unanimously carried to 
begin the Executive Session at 3:57 P.M. 

 

  

EXECUTIVE SESSION:  There was an Executive Session held to 
discuss labor negotiation matters, pending legal issues, and the 
Chester bankruptcy litigation. 

Board member Mr. Kenneth Schuster did not participate in the 
Chester bankruptcy portion of the Executive Session. 

EXECUTIVE 
SESSION 

  
ADJOURNMENT:  It was moved by Ms. Keffer, seconded by Mr. 
Mullen, and unanimously carried to adjourn the regular meeting after 
the Executive Session at 4:38 P.M. 
 

ADJOURNMENT 

(Attachment A – 2025 Budget) 
 

ATTEST 
Secretary 

 
























