
 
 

AGENDA 
 

STRATEGIC PLANNING & GOALS COMMITTEE MEETING 
 

FEBRUARY 10, 2025 
 
               
 
 
1. ROLL CALL 

 
2. MONTHLY REPORT ACTIVITY STATUS: 

 

• TRUCKED WASTE BUSINESS HAD A GOOD MONTH – TRUCKS RECEIVED 5,292 – 
TOTAL GALLONS 25,267,590 

 
3. UPCOMING ACTIVITIES: 

 

• WEEKLY OM&E MEETINGS ARE ONGOING EVERY WEDNESDAY AT 9:00 A.M. 

• MONTHLY MEETINGS WERE HELD WITH THE SAFETY COMMITTEE, HR 
COMMITTEE, TRUCKED WASTE TEAM AND MAINTENANCE MANAGEMENT 
TEAM. 

• A NEW SECURITY BADGE SYSTEM FOR EMPLOYEE IDENTIFICATION IS ALMOST 
READY TO BE ROLLED OUT, WE STILL HAVE A FEW MORE PICTURES TO TAKE 
AND A FEW MORE READERS TO INSTALL BEFORE ITS IMPLEMENTED. 

• TOURED THE CHESTER RIDLEY PUMP STATION FOR GENERAL INSPECTION, 
HOUSEKEEPING, SAFETY, SECURITY. 

• RISK MANAGEMENT ANNUAL INTERNAL AUDIT AND COMMUNICATION WAS 
COMPLETED AND REPORTED. 

• MOBILE SHOE TRUCK WAS ONSITE FOR EMPLOYEE WORK BOOTS, THIS 
TRUCK COMES IN TWICE A YEAR TO PROVIDE EMPLOYEES WITH PROPER 
SAFETY FOOTWEAR PER DELCORA’S CBA. 

• INCINERATOR REFRESHER TRAINING WAS GIVEN TO ALL OPERATIONS 
EMPLOYEES. THIS TRAINING IS GIVEN TWICE A YEAR, JANUARY AND JULY. 

 
4. ADJOURNMENT 
 
CLL:bab 
 


